Integrate, innovate, imitate: surviving and thriving in the world of breast cancer economics.
The pursuit of excellence in the breast care delivery process involves a program of integration, innovation, and imitation designed to yield sustained quality and economic improvement. Many stand-alone breast centers in the United States have adopted this approach and have become financially successful while delivering very high quality care. This article reviews basic economic principles governing breast care as a business enterprise. It then provides recommendations for the development of world-class breast centers that can also deliver financially responsible care.